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1) What other schools or organizations in SC serve children with similar needs to the students of John de la Howe?

As far as we know, the following schools/ organizations serve children with similar needs to the students of John
de la Howe School. They are:

~  Winwood Farms — Charleston County ~  Will Lou Gray - Columbia

~ Carolina Youth Development — Charleston ~ Palmetto Youth Challenge - Eastover

- Palmetto Behavioral Health — Charleston ~ Fair Play Wilderness — Fair Play

~  Connie Maxwell Children’s Home — Greenwood ~ Brookland Boys Plantation - Orangeburg
~ Camden Military Academy — Camden ~ Job Corp - Bamberg

~  Wingate Wilderness Therapy — Several locations within the state

2} How does John de la Howe determine which students to accept?

The Admissions Department has specific guidelines for automatic disqualifiers and they are students with the
following problems/conditions:

~  multiple mental health placements ~ drug usage (anything stronger than marijuana)

~  autism ~ pregnant students

~  homicidal/suicidal problems ~ students with predatory behaviors/abuse of animals
~  arson

We are a Level IT — Residential or Foster Care Facility. We accept children who are able to function within a
structured but non-clinical family setting. These children need trained and well-supported foster care or licensed
residential facilities. They will project mild adjustment difficulties that require intervention but not necessarily from
mental health professionals and may have a single mental health diagnosis of Adjustment D/O only, or mild ADHD.
These minor emotional and/or behavioral problems will occur in one or more settings; home, school and/or
community and are usually of a situational and temporary nature. Treatment for these educational, psychological,
emotional and medical problems will usually require short term or intermittent interventions. Childcare staff and/or
foster parents of these children may have a minimal level of training and experience, along with clinical support and
supervision. This will give opportunity for successful care of these children in order for them to reach their optimal
level of functioning.

Describe your recruitment activities to attract students?

The Agency sent letters to all school district superintendents in the State of South Carolina. The Agency sent letters to all County
Department of Social Services in the State of South Carolina. The Agency sent letters to all homeless shelters, known to the
Agency, in the State of South Carolina. The Director of the Greenville Homeless Shelter visited the campus during the spring
of 2017. Staff of the Department of Student and Children’s Services visited the schools and school districts to recruit students.
School districts visited, to date, include: Greenwood, Abbeville, Dorchester, Charleston, and Berkeley. Flyers, the Agency
Bulletin, and the website have also been used in recruitment efforts.

Please see Appendix 1
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3)

4)

Do you all have any proposals for stabilizing enrollinent?
Yes. To hold open houses, to set start and end dates, rather than to have “open enrollment.” To appear at PTA
meetings. To invite the parents of prospective students to visit our campus (and to possibly stay in the Family Life

Center overnight). To provide more extra curricula activities for students.

Please see Appendix 1

How do you estimate the number of children potentially served in any given year?
Our Agency is licensed for ten cottages with 10 beds. We can serve 100 students in any given year in those cottages.

We have four camp sites in the Wilderness Program which can server ten students in each camp site for a total of 40
students in any year. Our grand total for any given year would be 140 students.

As it relates to the museum project and the public records that it may house, will the facility comply with public
records storage regulations in SC Code of Regulations §12-1000 et. seq.?

The planned museum will house only artifacts and no public records. A dig was done in cooperation with the
Diachronic Research Foundation, Inc., 400 Timberland Drive, Columbia, SC, in the early 1990’s. Artifacts from the

dig and others which have been collected since that time, will be housed in the museum. There are no plans to house
public records in the museum. Our public records are stored in another location.

For John de la Howe students that have attended McCormick public schools and then transferred back to a home
school in the last three years, please obtain data from McCormick public schools on how those students are
progressing academically and behaviorally.

Please see Appendix 2

What is John de la Howe’s proposal for tracking academic and behavioral progress of students who attend either
LS Brice or McCormick High School, after they return to their home schools?

We created an In Care SUNS Report to track our students’ time at the John de la Howe School. The procedure is as
follows:

*  Our Administrative Support Staff works with the Admissions office to record the students’ placement and
discharge dates for the fiscal year.

*  The school the student is transferring to will request records. The request will serve as the student’s placement
for the upcoming year.

*  The student data for the current fiscal year will be compiled on a spreadsheet titled, In Care SUNS Report.
In the future we will also incorporate social media to track our student after placement progress.

Please see Appendix 3
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6)

DELIVERABLES

What revenue generating activities are currvently conducted on school property? How much revenue was
generated in 2016-172 Why was there an increase in revenue generation from 14-15 to 15-162 Is there potential
for more revenue production?

Current revenue generating activities at John de la Howe include: Tuition and Student Fees, Sale of Timber, Sale of
Farm & Nursery Products, Sale of Meals, Rent- Residence, Rent — State owned property, Investment Earnings, and
Grants. In fiscal year 2016 -17 the amount of revenue generated was $583,678.49.

The increase revenue generated from FY15 to FY16 was attributed to the following: 1) tuition was $18K more; 2)
refund prior year expenditure $55K more; and 3) federal grant subcontract to state agencies was $60K more.

There is potential for more revenue production at the agency and can be obtained by: 1) increase farm operations;
2) increase rentals of state owned properties, i.e., barn, auditorium, market field trips for timber, ecology and equine-
horseback riding; 3) charge fees to vendors that participate in festivals 4; hosting conferences and or training
programs at the agency; 5) charge application fee processing fee; and 6) establish admission fee for planned museum.

GOVERNING BODY

7)

8

9)

Does the board have policies related to how it should carry out its duties? If so, may we have a copy of those
policies?

Yes. A copy is enclosed. Please see Appendix 4

How does the board measure its effectiveness?

The Board monitors the progress of the Agency and of its decisions affecting the Agency at each of its meetings.
The Board reviews financial reports, school reports, human resources reports, and facility reports at each of its
meetings. The Board makes policies to improve the services of the Agency, and updates those policies as deemed
necessary with the assistance of the South Carolina School Boards Association. Strategic planning is an important
part of the functions of the Board. This five year planning process helps the Board to determine what is effective and
what needs to be changed, or improved upon. The Board also reviews studies/ assessments provided by agencies
external to the Board to judge its effectiveness, i.e., SC Education Oversight Committee Reports, Office of the
Inspector General, and reports provided by the SC Department of Education.

Note: The Strategic Planning Process has been suspended, pending the outcome of the Feasibility Study.

Is there any type of training required or offered for board members on the operations of the agency and/or
individual member fiduciary duties?

All newly elected Board members attend the new board member orientation and training provided by the South
Carolina School Boards Association. Attendance at special training provided by the Association continues to be a
priority by members of the John de la Howe Board. Recently, the Board sent a representative to the School Law
Conference on August 19th and 20th, which was sponsored by the SC School Boards Association.



INTERNAL AUDIT i

10) As described, it appears that the people performing audit duties report to a person who may have decision-

making authority in the audited areas. How does this meet the independence standards normal to internal
audit departments?

Independent audits are performed under the agreed upon management of JDLH and the Office of the State Auditor
and information is reported to the agency head as well as the board of trustees and the South Carolina Office of the
State Auditor. When conducting their review, the state auditors have access to records and personnel as necessary
and are allowed to conduct probing techniques without any impediments. We are a small agency with limited staff in
the business area as it relates to conducting our own auditing, however, there is an open door policy to the agency
head to which employee could report concerns as well as the posted Inspector General information to which an
employee could report issues of concerns.

11) Is there a risk assessment process that informs decisions on what to audit?

Currently no risk assessment process on what to audit is in place for the agency. However, if any areas of concerned
are identified by the contracting certified public accountants under contract with the South Carolina Office of the
State Auditor, the agency will address those issues and make necessary changes. All staff members are aware that

spot check audits can occur unannounced. Finally, quarterly reports are conducted and submitted to adhere to
Procurement Codes.

12) What was the result of the Peer Review Self-Assessment that was performed on April 18, 2016?

The result of the Peer Review Self-Assessment of April 18, 2016 reflected three findings: 1) A transaction did not
have proper support documentation (This area has been strengthened with better procedures); 2) Annual inventory
of personal property was not completed (New finance director had the inventory completed within one month of
being hired in fiscal year 2017); and 3) Reporting packages to the Office of the Comptroller General were not
submitted in a timely manner (The agency implemented steps to ensure timely submission and now that finance
director is in place, reporting packages to the Comptroller’s General have been submitted on time).

HUMAN RESOURCES

13) Is there a continuing education requirement to ensure employees remain current on agency standards and

practices?

According to SC Code for DSS §20-7-2250; 114-590(C)(2)()(i-vii) Training- requires all staff who work directly
with children must have a minimum of fourteen (14) hours of training related to child care annually. Those training
topics may include but not be limited to: crisis management protocol, identifying and reporting child abuse and
neglect, mandated reporter training, communication skills, group dynamics, fire safety, youth suicide prevention
training, First Aid/AED and CPR training. Documentation of the completed training is maintained on the agency’s
Training Manager Software and provided for review at the time of relicensing annually.



14) Does the agency provide any type of management training for employees who are promoted to a position in
which they supervise other employees?

The agency utilizes the Department of Administration- Division of State Human Resources Supervisory Skills
Training for all employees who are promoted or hired into a supervisory role.

15) How do employees communicate their improvement ideas?

Employees are encouraged to take charge of their career development. As such, they verbally and in writing,
communicate their improvement ideas via the EPMS planning stage each year. Throughout the year both the
employee and their supervisor may revigit the planning stage to tweak the document as needed.

16) What are examples of changes the agency has made over the years based on input received from employees?

One example of a major change the agency has made based on input from the employees is the way the agency
administers its annual training. Prior to 2016, the agency would conduct a week long training session the firsi full
week of August on various topics. In 2015, after our HR department visited the Whitten Center in Clinton SC to study
how they conduct their annual training fair, we decided that this would be a feasibly effective way to train our staff
going forward. We have had two successful annual training fairs in 2016 and 2017 with plans already in the works
for 2018 training fair.

Another example, would be the newly implemented meal tickets for employees and visitors to purchase a meal in our
dining hall. This idea was implemented by the new CFO of our agency upon his arrival in September 2016. This has
help to generate some funds for agency all the while, allowing our Food Service staff not to have to be involved with
handling money while serving food.
There have been some other improvements over the past few years. Perhaps most notable has been the farming
additions, many suggested by the farming staff. Hogs and chickens have been added. The cattle herd has been
improved and increased. The greenhouse has been repaired and operational,

17) What process does the agency utilize to evaluate employee satisfaction?
The agency uses the State’s EPMS system to evaluate employee satisfaction. The agency has a universal review
date of May 20™ each year for completion of the evaluations. Managers and Supervisors are encouraged to meet
with their employees throughout the year.

18) What is the agency’s policy on promotions and bonuses?
The agency follows the State Human Resources Regulations as it relates to promotions (19-704.3) and bonuses (19-
705.07(G).

19) What other ways does the agency recognize employees for good performance?

The agency has in the past recognized employees by having an appreciation day for the employees (2013) and
appreciation banquet (2015). ‘
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20} What impact would inclusion of John de la Howe in SC Code §8-11-270 (6) and §8-11-271 have on the
school’s ability to recruit and retain instructional personnel?

This would give the agency the ability to recruit and retain instructional personnel. The instructional personnel of

the agency were unclassified until the RIF 10/31/2016; of which, they were not a part of the classification and
compensation plan.

21) What type of succession planning does the agency have in place to ensure there are well qualified and
experienced employees at the agency?

The agency does not have a succession plan in place currently.
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Appendix

Question 2:

Describe your recruitment activities to attract students?

Do you all have any proposals for stabilizing enrollment?
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JOHN DE LA HOWE SCHOOL
MEETING: RECRUITMENT AND RETENTION OF STUDENT POPULATION
FAMILY CENTER CONFERNCE ROOM

JULY 21, 2017: 10:00 A.M.
AGENDA

.  RECRUITMENT OF STUDENT POPULATION
A. Current Strategies
i. Formal Letters to School Districts and State DSS offices
ii. Face-to-Face Meetings with School Administrators
1. Brochures
2. Admissions Application
3. Whoweare
4. Programs offered
a. Who qualifies
b. Informational discussion
B. What other Strategies can we implement?
i. Day student population
a. Abbeville Alternative Population
b. McCormick Alternative Population
ii. Email/Mail Correspondence to Schools across the State
1. Brochures
2. Informational Packet (similar to that discussed in person)
ili. ldeas:
1. Advertising: Billboard, Commercial (Radio/TV), Newspaper
2. Testimonials on website & brochures

a
Ak

. RETENTION OF CURRENT POPULATION (Ensure that Students Remain Until Successful

Completion of Program
A. Supervision as a plan to prevention ,
i. The better our supervision of the children in all facets of their day, the
less likely bullying will be apt to occur



1

Students should never be left unattended

ii. Supervisors should be checking in on their staff periodically (at least via
telephone or radio during the evening through bedtime)
ili. Camera Systems

B. Training

Will be a helpful tool for supervision purposes

Anti-bullying classes as part of academia for students: Ensure
that students are receiving same messages from all
programmatic components

Ms. Jackson and Mrs. Blakely look into former practices

b | - . - + = - 13 “rt <’-' ‘i_': ry g ¥ e * DRArpi
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i. More concurrent trainings in MindSet and Think Kids

%

Build confidence and competence of Staff to manage behaviors

ii. ldeas on other training opportunities that would empower staff and
enable them to better manage their cottage/camp populations:

Reiteration of Mission: Have employees know and understand

the Mission holistically

Team building trainings

Staff development meetings: What's working? What isn’t? How

can we change or improve?: Monthly

1.

Z

C. Communication
i. Supervisors should be communicating with Families weekly {minimally)

L.

All communications should be documented in the students’ files
both hard copy and on Best Notes
Critical incident reports should result in documented
communication to families
a. Communication and justification of non-communication
should be documented on every Incident Report

ii. Supervisors should be communicating with staff regularly to convey
pertinent information

1,

Should have periodic staff meetings to discuss concerns,
progress, ideas, etc.



iii. ldeas on effective communication:
1. Would it be beneficial to have and intranet?

nre o
+ dE

D. Counseling
i. Groups
1. Group discussions should be the cornerstone of all that we do.
2. Groups provide a period of time to plan, discuss, and process
information.
3. We all should observe etiquette and be models of the behaviors
we want the children to exhibit.
ii. For more sensitive issues and mental health concerns refer student to CT
by way of the supervisor
1. Suicidal thoughts or ideation
2. Ideation of self-harm
3. Mental Health concerns
4. Issues pertaining to sex or sexuality
5. Other issues that would require more intensive counseling
iii. All pertinent information should be communicated to the appropriate
personnel so that we can offer the children their best chances at success
1. Keep in mind confidentiality/HIPPA
iv. ldeas on counseling:
1. CT duty phone should be monitored and answered in the event
that a student has a more pressing need after normal business

2. Suicide prevention Hotline: At what point is it appropriate to
use?
a. Should CT have opportunity to address student prior to
use?

ll.  Any other ideas that may help build and maintain our student population while
maintaining a safe and nurturing environment:
A. Mentoring Program: entities outside the agency



B. Job Shadowing Program
i. Could be within agency especially with potential changes

C. Career days/fairs

D. Develop activity schedule related to students’ interests in conjunction with
therapeutic and programmatic objectives and goals

E. Student Council

F. Volunteers

G. Get students involved in Habitat for Humanity

IV.  Future Meeting to Draft a Written Plan for Recruitment and Retention
A. Wednesday, July 26, 2017 @ 1400: Will confirm via email

*** No highlight represents initial meeting

***Yellow Highlight represents July 21 meeting notes




Appendix 2

Question 4:

For John de la Howe students that have attended McCormick public schools and then
transferred back to a home school in the last three years, please obtain data from

McCormick public schools on how those students are progressing academically and
behaviorally.
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The response to this question contains personally identifiable
information about students which may be disclosed, for limited

purposes, under the Family Educational Rights and Privacy Act
(FERPA).



Appendix 3

Question 5:

What is John de la Howe’s proposal for tracking academic and behavioral progress of
students who attend either LS Brice or McCormick High School, after they return to
their home schools?

16 | Page



SURVEY OF STUDENT WHO FORMERLY ATTENDED THE
JOHN de la HOWE SCHOOL
192 Getty’s Road, McCormick, S. C. 29835, Telephone: 864-391-0414

Sixty Day Follow-up Report
The following student was discharged from the John de la Howe School on
_ , 20
Name of Student

Name of School now Attending
Address of School now Attending Current Grade___

Grade of Student upon leaving John de la Howe
Address of Student

Student Identification Number

Name of Parent(s)
Telephone Contact

How has the student performed since leaving John de la Howe?
Less than average Average Above Average Excellent

Please Explain

Since returning to school, his/her behavior:
Has Not Improved Remains the Same Has Improved

Please Explain

Name of Person Completing this Form
Title of Person Completing this Form
Date




Appendix 4

Question 7:

Does the board have policies related to how it should carry out its duties? If so, may we
have a copy of those policies?
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JOHN DE LA HOWE SCHOOL

BOARD OF TRUSTEES
GOVERNANCE and OPERATIONS

Adopted Sepiember 16, 2004




B - BOARD GOVERNANCE AND OPERATIONS

BA Board operalional goals

BB Board tagal status
BBA Board powers and dulies
BBAA Board member authority and responsibilities
BBAB Board member qualifications
BBAC Board member resignalion
BBAD Board member removal from office
BBAE Unexpired term fulfiimentivacancies

BC Board member conduct
BCA Board member code of ethics
BCB  Board member conflict of interest

BD Organization of the board
BDA Board officers
8DB  Board-superintendent relationship
BDC Board commillees
BDD Board consultants/staff assistants

BE Board mgelings
BEA Execulive sessions/open meetings
BEB Board meeling notification
BEC Board meeling agenda
BED Rules of order
BEE Voting method al board meelings
BEF  Minutes of board meelings
BEG Public participation al meetings
BEH News media serviges at board meelings
BEl  Public hearings at board meetings
BEJ Special meetings of the board

BF Board policy process
BFA  Policy revision and review/Board review of administralive rules

BFB  Suspension of policy

BG Board member services
BGA New member orientation/Board member development opportunities

BGB Attendance al professional meetings by board members
BGC Board membership in professional associations

BGD Board member compensation and expenses

BGE Board member insurancefiability

C - GENERAL AGENCY ADMINISTRATION
CA Administration goals/pricrily abjectives
cB Agency Director (Superintendent)
CBA Qualifications of superintendent
CBB Superintendent powers and respansibilities
CBC  Superintendent's appointment
CBD  Evaluation of superintendent
cC Board/Superintendent relations

cb Development of administrative rules/Board requirements




BOARD OPERATIONAL GOALS
Code BA

Adopted: September 16, 2004

Purpose: To establish the basic structure for Board operations,

The Board of Trustees is responsibla for the astablishment and maintenance of a state-supporied
residential group child-care agency serving children of South Carolina. The Board will make ali
necessary rules and regulations for the governance and conduct of the agency consistent with the laws of

the state,

The Board views its oversight role as falling into four major categories. The categoaries are: vision, basic
siructure, accountability, and advocacy,

Vision

The Board sets the long-range vision for the agency. Funclions which must be carried aut to achieve a
viable long-range vision include sirategic planning, budget planning, other planning aclivities such s
facilities planning, creating programs for promoling inclusion of community groups, and maintaining a
proactive stance for the special kinds of educationat enhancement that are at the center of the agency's

mission.

Basic structure

The Board establishes the basic structure for governance and operation of the agency as the
fundamental basis for realizing its vision. Basic elements of siructure include personinel, qualily of statfing
and staffing patterns, budget davelopment, curriculum and inslruction, appropriate environment such as
faciliies and behaviors, performance management and agency operatians.

Accouniabitity

The Board ensures accountability for the agency and ils operalions by supporting and overseeing the
devetopment of appropriale accourtability procasses and documents on an ongoing basis. These include
the annual budget; routinely required reports on student performance; annual accountability reports;
legisiative and fiscal audits; management of parsonnel and maintenance of all processes assoclated
thereby, procasses for assuring that minimum standards are maintained with respact lo physical plant;
processes for assuring that all legal requirements are mel; and annual evaluation of the Superintendent
as the chief operating officer of the agency. The Board holds the Superintendent primarily responsible for
assuring accountabilly in all relevant areas of agency operations.

Advacacy

The Board is an advocate for ils vision, It sirives to realize ils vision by working with slected and
appointed officials; through cooperation with other agencies serving students; by being advocates for its
students in legislalive and educationat forums as appropriate; and by promoling the value of ils unique
educational offerings with the general public, business, alumni, retired persons and other relevant groups.




BOARD LEGAL STATUS
Code BB

Adopted: September 16, 2004

Purpose: To establish the legal foundation for Board apaerations.

The John de la Howe Schaal is under the management and control of a hoard of nins trustees, all of
whom must be appointed by the Gavernor and confirmed by the Senate of the General Assembly. The
frustees so appainted must ba cltizens of the state who are interested in the aims and ambitions of the
agency. Mambers of the Board will serve for terms of five years, rernaining in their positions at the end of
their terms uniil successors are appointed. '

The Board's powers are derived from the State Constitution and Acts of the General Assembly,
Consequently, the Board may perform only thase acts for which some authority exists. This authority may
be expressly stated or mplied either In state faw or in rules and regulations of the State Board of
Education, The Board's authorily to exercise permissive powers within the framework of state laws and
regulations allows for freedom of action.

All powers of the Board lie in ils action as a body, Board membars, including the Chalrman, acling as
individuals have na authority over personnel or agency affalrs unless so authorized by a vole of the
Board.

Legal references.
A. S. C. Code Ann.§ 53-49-20 - Trustees of Schoof; appointment; lerms; vacancies.
. Opinion S.C. Atly. Gen., 1960-61, Na, 1092 (April 21, 1961) — Any action by board of brustees

of school must be taken at a regularly called and assembled meeting with a quorum present,

B
c. S.C. Code Ann. § 59-49-20 — Trusteas of School; appointment; terms; vacangies.
D. 8.C. Code Ann, § 59-49-70 ~ School daclared a body corporate; powers.




BOARD POWERS AND DUTIES
Code BBA
Adapled: September 16, 2004

Purpose: To establish the basic structure in which the Board operates.

The Board of Trustees is a body poiitic, under the name and style of the John de la Howe School. 1t will
have a seal, which it may change at its discretion, and in ks name it may contract for, purchase and held
property for the purposes provided for in this chapter, |t may take any properly of money given or
conveyed by deed, devised or bequeathed to the agency and hold it for its beneflt and use, The
conditions of the gifts or conveyances in no case may be inconsistent wilh the purposes of the agency,
and the Board may not by the acceptarice thereof incur any obligation on the part of the State, The Board
of Trustees will securely invest all funds and keep all property that may come inla ils possession. it may
sue and be sued In its name and may do all things necessary fo carry out the provisions of this chapter,

The Board will establish the general policies of the John de ta Howe School, Annually al ils June
meeting, the Board will approve the budget for the fiscal year beglpning on July 1. The Chairman of the
Board of Trustees will convene a special meeting of the Board in July or August (budget submission
timeframe established by the Budget and Control Board) to approve the John de la Howe School budge!
raquest for the next succeeding fiscal year's appropriations. Approval shall be based upon review and

' approval of the agency's long-range goals,

The Board will select and appoint a8 Superintendent lo work at the will of the Board and will assign his/her
dulies. The Board will also approve the hiring, terms of employment, salary, and dismissal for all senior
management staff.

Lega! referencas:
A, 1. §. C, Code Ann. § 59-49-10 — Establishment of John da la Howe School.

2. 8. C. Code Ann, § 59-49-20 - Trusteses of Schaol; appoinlment; lerms; vacancies.
3. S.C. Code Ann. § 59-49-70 — Schoot declared a body corporate; powers.
4. 8.C.Code Ann, § 53-48-100- Purpose of School.

a. 8.C. Code Ann., § 59-49-140- Rules and Reguiations.
C. S.C. Code Ann. § 58-48-80- Superintendent; empioyees.




BOARD MEMBER AUTHORITY AND RESPONSIBILITIES
. Code BBAA
Adopled: September 16, 2004

Purpose: To establish the basle structure of the authority and responsibilities of the Board and
its mambers. :

Because all powers of the Board of Trustees lis in its aclions as a group, individual Board members
exercise their authority over agency affairs only as they vote to take action at a legal meeting of the

Board,

In other inslances, an individual Board member, including the Chairman, will have power only when the
Board, by vote, has delegaled aulhority to him/her. The Board will nol be bound in any way by any action
or stalement on the part of any individual Board member not delegated by the Board, The Board will
make its members, the agency staff and the public aware through its actions and policies that only the
Buard acting as a whols has autharity to take official aclion.

The Board and its members wilt deal with administrative services through the Supsrintendent and will not
give ordars to any subordinates of the Superlnlendent either publicly or privately, but may make
suggestions and recommendations in appropriate forums such as Board or Board commitiee meetings.

The members of the Board of Trustees are officers of the State. Constitutional provisions thal apply to
officers apply to Board members,

Legal referencas.

A, 8, C. Constitution:
1. Article |l, Sections 3 & 4 - Definition of qualified electors.
2. Article XVII, Sections 1 & 1A-Qualifications for office and prohibition against dual office holding.

B. 1. 8. C. Code Ann. § 59-48-20 — Trustees of Schaot; appointment; terms; vacancles.
"~ 2. 8.C. Cods Ann. § 59-45-90 — Qath of lrustees; oath and bond of superintendent.
3. 5.C. Code Ann, § 59-49-70 — School deciared a body corporate; powers,
4, Title 8 - Public Officers and Employees

C. Opinion S.C. Atty. Gen., 1960-61, No, 1082 (Aprit 21, 1861) = Any action by board of trustees of
: school must be laken at a regularly called and assembled meeting with a quorum present.




BOARD MEMBER QUALIFICATIONS
Code BBAB

Adopted: Septembar 18, 2004

Purpose: To astablish the basic structure for qualifying for Board service.

Constilutional and slatutory provisions require that all officers of the Slate and its subdivisions be qualified
electors; thal is, registered to vota in thelr resident precincls. The Secuth Carolina Censtitution prohibits
any person convicted of a felany under State or federal law or other crimes related lo elections and voting
from being elected to and serving in an office in this state or its polilical subdlivisions.

There Is a provision In the South Carolina Constitution that prohibits dual office-holding, except in
inslances when an officer fs given ex-officio stalus by statute. Any office-holder who is elecled to a
second office must vacale the first office. Thus, a Board member may not hold another office. Under this
provisian, "office-holding” means being elected or appointed to an office of the Stale or its subdivisions.

Leogal references:;

A, 8.C. Constilulion:
1. Article H, Sections 3 & 4 - Definition of qualifisd electors.
2. Aricle I}, Section 7-Disqualificalions by reason of mental incompetence or conviction of crime.
3. Arlicle Vi, Seclion 3 « Prohibits dual office-holding.
5. Article Vi, Section 1 - Prohibits persons convicted of certain crimes from election {o office
{wilh some exceptions).
5. Article XV}1, Seclions 1 & 1A-Qualification for office and prohibition against dual office-halding.

B. 5.C. Code, 1976, as amended:
1. Seclion 7-5-120 - Qualifications for voter registration.




BOARD MEMBER RESIGNATION
Code BBAC

Adopted: Seplember 16, 2004

Purpose: To establish the basic structure for Board member resignation.

Whenever a Board member finds it impossible to completa histher term of office, hefshe will announce
his/her desira to quit the Board and submit a letter of resignation to the Govemor and the Chairman of the
Board.




o

BOARD MEMBER REMOVAL FROM OFFICE
Code BBAD

Adopted: September 16, 2004

Purpose: To establish the basic structure for removal of a Board member from office.

The Board considers any member of the John de ia Howe School Board of Trustees who has three {3)
consecutive unexcused absences from regularly scheduled meetings held by the Board as removed from
the Board and a vacancy created. The Chairman of the Board will immediately notify the Governor of the

member's absences and of the resulling vacancy.

An unexcused absence occurs whenever a member fails to nolify the Chairman of the Board or
Superintendent elher verbally or in writing of illness or reasonable personal or business conflict in
advance of a Board meeting. The Board will make the decision whether to grant an excused absence al

that meeling.

Following two unexcused absences within a twelve-month period, the Chairman will write the Board
member to inform him/her of his stalus.,

Active and ongoing involvement by all Board members is needed and expecled. Even if absences are
excused, the Board through its Chaiman may request that a member resign if a paltern of absences

persists, regardless of the cause.

This section doss not apply lo an ex-officio member of a Stale Board or o a designea of an ex-officio
member,

Legal references:

A. S.C. Code Ann, § 59-49-30 - Removal of lrustees; failure to attend meetings as resignation.
[note apparent discrepancles between this section and the current policy under this seclion]




UNEXPIRED TERM FULFILLMENT/VACANCIES
Code BBAE

Adopted: September 16, 2004

Purpose: To establish the basic structure for fitling vacancles prior to the end of a term,

In case a vacancy occurs on the Board among the appointed members for any reason other than
expiration of a term when the General Assembly is not In session, the Governor may fill it by appoinfment
until the next session of the General Assembly al which lime the Senate must confirm the new member

for the remainder of the unexpirad term.

Appointments to fill vacancias that are caused for any reason other than expiration of a tarm may be
made as the vacancies ocour,

Legal references:

A, $.C. Code Ann. § 59-49-20 - Trustees of Schoal; appointment; terms; vacancies.




BOARD MEMBER CONDUCT
Cods BC

Adopted: September 16, 2004

Purpose; To establish the basic structure for Board member conduct as individuals and while
sitting as a Board,

Public office is a lrust crealed by the confidence which the public places In the Inlegrity of its public
officers. To preserve this confidencs, It Is the desire of the Board to operate under the highesl ethical

standards.
It is the responsibiity of each Board member to do the foltowing:

Become familiar with agency policies and rules, pertinend Stale and federal laws, and pertinent
ragulations of the State Department of Educalion,

Have a general knowledge of mission, aims and objectives of the agency.

Work hamoniously with other Board members without Irying either fo dominate the Board or neglect
one's share of the work,

Suppaort tha palicies and actions of the Beard,
Represent the Board and agency ta the public in such a way as to promole both intarast and support.

Refrain on all ocoasions from discussing with the public, members of the staff, or other slected officials
any concerns they may present, referring all such malters lo the Superiniendant or the Chalrman of the

Board,

The Board will seek removal of any member whose aclions rapeatedly violate the spirlt of this policy. The
same procedures for removal because of habitual ahsence {sea BBAD) will be invoked for infraclions of
canduct policy,




BOARD MEMBER CODE OF ETHICS
Code BCA

Adopied: September 18, 2004

Purpose: To establish guidelines for ethical conduct by Board members,
Special agencies such as the John de la Howe Scheol piay an imporiant role In the State’ s educational

program. Therefors, board membership for such an agency represents a challenging responsibility. This
code of ethics is adopled by the Board as a guide for its members as they sirive to render effective and

efficient service,

A Board member should honor the high responsibility which hisfher membership demands by
doing the following:

Act In the best interest of the students of John da la Howe School.

Confine behavior ta policy making, not administration, and leam to discriminate Intelligenily betweer
these two functions.

Assura, in concart with other members of the Board, that oplimal resources are provided to the agency,

Accept the responsibility of becoming welt informed concerning the duties of Board  members and the
proper administration of agencles of this kind.

Seek the improvement of education throughout the State.

A Board member should raspect hisiher refationships with other members of the Board by doing
the following:

Recognize Lhat authority rests anly with the Board in official meetings and that the individual member has
no legal status to bind the Board outside of such meelings. ,

Recognize the integrity and the merit of the work of predecessors and assaciates on the Board.
Maintain the confidentialily of matters discussed in executive session.
Recognize and support the principle that the rule of the majority must prevail.

A Board member should maintain desivable relatians with the Supetintendeant and his/her staff by
honoring the following principles andlor guldelines:

Give the Superintendent full administrative authority for properly discharging his/her professianal duties
and hold him/her rasponsible for acceptable resulits,

Act upon the recommendalion of the Superintendent in matters of employment or dismissal of agency
parsonnel.

Have the Superiniendent present at all meelings of the Board except when his/her employment and
salary are under consideration

Refer ali complaints to the Superintendent, discussing them at a regular meeting after any administrative
sodution has failed.

Present personal crticisms of any employee direcﬂy to the Superintendent and defer {o him/Mher for
appropriate action.

The Beard will seek removal of any member whose actions repeatedly violale the spirit of this policy, The
same procedures for removal because of habitual absence (see BBAD) will be invoked for infraclions of
conduct policy. -




—

Legal references:

A,

School board members are under the jurisdiction of the State Ethics Act, $.C. Code Ann. § 8-13-
100, S.C. Code Ann. § 8-13-700 et. Seq., S.C. Cnde of Laws, and ere subjecl to the rules of

conduct of the statute. :

Such rules include, but are not limited to, the following:

School board members:

NO o s wps

5.C. Code Ann. § 8-13-700 {A): May not usa their position or office for personal financial gain.
8.C. Code Ann. § 8-13-705 (B): May not receive compensation to infiuence action,

S.C. Code Ann. § 8-13-720: May not receive additional money as payment for advica or
assistance given in the course of their employmant,

S.C. Code Ann. § 8-13-725: May not use or disclose confidential information gained in the
course of their emplayment.

S.C. Code Ann., § 8-13-730: May nhot serve as 2 member or employee of a governmental
regulatory commisslon that regulated any business with which they are associated.

The “price-fixing” provision does not appear to exist in the ravised Ethlcs Act.

S.C. Code Ann, § 8-13-775: May not eoter Inlo contract with a governmantal agency of
depariment which Is to be paid in part or in whole out of govemimient funds, unless the contract
has baen awarded through a process of pubiic notice and competitive bidding.

S.C. Coda Ann. § 8-13-705(A)1); May not offer or give gifts or promises to members or
employees of a governmental regulatory agency or department with the intenit to influence that
person's discharge of their official duties.

S.C. Code Ann, § B-13-705(B}{5): In cases where a potential conflict of inlerest exists, a public
member should prepare a written statement providing details of the potential conflict and fumish a
copy to the presiding officer of the board on which he servas, who shall cause the statement to be
printed in the minules and shall require that the member be excused from any voles,
deliberalions, and other actions on the maiter on which the potentlal confiict of interest exisls and
shalt cause such disqualification and the reasons for it to be noted in the minules.

S.C. Code Ann. § 8-13-1110 Parson required lo file a sfatement of economic interests.




BOARD MEMBER CONFLICT OF INTEREST
Codeg BCH

Adopted: September 18, 2004
Purposa: To establish the baslc structure for determining Board member confiict of interest,

A Board member may provide services or sell products to the agency for which he/she is a Board
member provided that ali fransactions are in accordance with the State Ethics Act.

If, in the discharge of official responsibilities, the Board member is required to lake an action or make a
decision which affects hisfher economic interest or the economic Interest of a member of hisfher
immediate family or an individual with whom he/she is associated, the Board member must prepare a
written stalement oullining the conflict and give it to tha Chalrman of tha Board. The Board membar must
also be excused from delibarating or voting on the matter. The minutes of the meeting should reflect the
disqualification and reasons for it.

The Board member may vole on matters wherein he/she has no greater interest than does any other
member of the class to which the Boasd member belongs, For exampla, a Board member may vote on a
budget that includes salaries of afl employees, even If the Board member has a family member employed
by the agency. However, lhe Board member may nol vole on the employment of the family member.

The Elhics Act also provides that a public official may not have an economic interest In a coniract with
the agency if the official is aulhorized to perform an official function relating ta the conlract. The law
defines “official function® to include accepling blds and awarding confracts.

A Board member may not pariicipale in an action relating to tha discipline of his/her family member,

Legal references:

A. $.C. Conslitution;
1. Articie XVII, Section 1A - Dual office holding prohibited.

B. 8.C. Code Ann. § 8-13-100, § 8-13-700 et seq. Slate Ethics Act, 8-13-700(B} -Usa of officlal
pasition or office for financial gain; disclosure of potenlial conflict of interest.
2. Eaction 59-19-300 — Prohibits receiving pay as teacher in sama district whaers serving on
oard,

3. Seclion 59-25-10 - Prohibits board from employing members of Immediate family, with
axceptions,

4. Section §9-31-580 - Prohibils service as agent of schoolbook publisher.

5, Section 59-89-260 - Authorizes board member lo pravide services or sell products to the
district.. .so long as these iransactions are in accardance with state elhical provision of law.,




ORGANIZATION OF THE BOARD
Coda BD

Adopied; September 16, 2004

Purpose: To estabiish the baslc structure for Board organization,

The officers of the Board of Trustees are Chairman, Vica-Chalrman and Secrelary. The Governor, who
serves ex officio, wilt be the ex officio Chairman of the Board.

The officers will b elected by written ballot by a majorily of the Board at the June board meeting in each
avan-numbered year to serve for a term of two years, New officers will take offica alt the first meatng after

July 1.

A simple majority of the Board constilutes a quorum, and as such has power to transact business, The
determination of a majority sl any meeting shall be based on the number of appointed members serving
on the Board at the time of the meeting.

The Board will fill vacancies in accordance with Policy BS.

Legal references:

A $.C. Code Ann. § 59-49-20 - Trustees of School, appointmant; terms,; vacancies.




BOARD OFFICERS
Code BDA

Adopted: Seplember 16, 2004

Purpose: To establish the basic structure for the duties of the Board officers.

Duties of tha Chairman

The Chairman presides at all meatings of the Board and performs other duties as directed by law, State
Deparimen! of Education regulations and by the Board. In carrying out these responsibllities, the
Chairman will do the following.

Sign the instruments, acls and orders necessary lo carmry out State requirements and the will of the Board.
Consult with the Superintendent In the planning of the Board's meeting agendas.

Confer with the Superintendent on crucial malters that may occur between Board meetings.

Appoint Board committees and serve as Chairman of the Executive Committee.

Call spetial mestings of the Board as necessary.

Act as the public spokesperson for the Board at all fimes except as this responsibility Is specifically
delegated to othars,

As presiding officer at all meelings of the Board, the Chairman will do the following.

Call the meeting to order at ihe appointed time,

Be responsible for the orderly conduc of all Board meetings.

Announce the business to come before the Board in its proper order,

Enforce the Board's palicies relating lo the order of business and the conducl of meetings,

Recognize persons who desire to speak and pratect the speaker who has the floor from disturbance or
intarferenca,

Explain what the effect of a motion would be if it {5 not clear ta every member.

Restrict discussion 19 the question when a motion Is before the Board.
Answer 8 pactiamentary inguiries.
Put motions lo a vote, stating definitely and clearly the vote and resuit thereof.

The Chairman has the right, as other Board members have, o offer resolutions, discuss questions and
vote on all matlers coming under the purview of the Board,

Duties of the Vice-Chalrman

The Vice-Chairman will preside at mestings of the Board and will have the powers and duties of the
Governor and the Chairman in his/her absence or during hisfher disabilily. The Vice-Chairman will be a
member of the Executive Cormmitlze and will perform such other duties and functions as the Board may
from time to time delermine.




Duties of the Secratary

The Secretary altends all Board meetings and assuras thal the proceedings are recorded. The Secretary
wil be a member of the Execullve Committee. The Secretary will also supply records and other
information which he Board may require or need. Among his/her duties will be ihe following.

Assura thal a permanent record of all proceedings of the Board is kepl in accordance with the procedures
oulllned in Policy BEF.

Prepare such reports and perform such dulies as may be prescribed by slatutes or directions of the
Chairman of the Board,

Assure (hat notice of alt meetings of the Board is provided in accordance with the Freedom of infarmation
Act (FOIA).

Certify that the minutes of each meeting have been properly preparad.

Act as 1he official custodian of all Board records.

Legal References:

A, 8.C. Cade Ann. § 30-4-10, el seq. - Freedom of Informalion Act.




BOARD-SUPERINTENDENT RELATIONS
Coda BDB

Adopted: September 16, 2004

Purpose: To establish the basic structure for the Board's lagislation of policies and the execution
of those policies by tha Superintendent and staff.

The chlef function of the Board of the John de la Howe School Is the development andfor approval of
policies lhal are lo be administered by the Superintendent. Any concern a Board member has concerning
the agency and its operations will be directed lo him/her.

‘The Superintendent of the John de la Howe School serves as the chief execulive officer of the agency
and Is charged with the duty lo carry out the general policies approved by the Board of Trustees. Helshe
submits 1o the Board, or its appropriate commiltees, racommendations and information concerning any
phase of the John de la Howe School's policles or administration as may sgem propar in the promotion
and development of the John de la Howe School.
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BOARD COMMITTEES
Code BDC
Adopled: September 16, 2004

Purpose; To establish the basic structure for the Board's use of commitiees composed of Board
members.

Standing committees

There will be three slanding committees of the Board of Trustees.

Execuliva Committee
Policy and Procedures Commilige

. Evaluation Commilise

Members of standing committees, with the exceplion of the Executive Commiltea, will be appointed by
the Chairman and will serve al his/her pleasurs. The chairman of each committee, with the exception of
the Execultive Committes, may alsa be appointed by the Chairman of the Beard. The Chairman of the
Board will serve as Chairmnan of the Executive Committee, Ad hoc committees may be appointed at the

pleasure of the Chairman of the Board,

The Superintendent and the Chairman of the Board will serve as ex-officlo membars of ail standing
cominittees of the Board, with full right to deliberate with the commillees but witheut the right lo vata on

any malter,
Board committee duties

The Board commitiees will be charged with the follawing responsibilities.

Exacutive Commlttes

Performs such duties as wilt be specifically assigned.

Reports in writing to the Board afl aclions taken or autharized by it in the preceding interim since the Jast
Board mesting.

Acls until the Board meets whenaver necessary.
Discusses and assists the HBoard chairman in setfing the annuat agenda,

Makes recommendalions to other commitlesas or the full Board.
Policy and Procedures Committes

Monitors the etficacy of current policies and performs annual review of the policy manual to keep policles
current,

Directs policy development by establishing a process lo develop, update, review and approve policy.
Reviews new policies developed.

Ensures policies have received review by appropriate State agencies or entities (e.g., Office of Human
Resources, Attorney General's Office, ele.

Davelops policles or instructs Superintendent and/or staff to develop policies.

Directs the annual review of all policies.

Assists the Superintendent in keeping the agency in accord with the policies of the Office of Human
Resources, the U. S. Depariment of Labor, the South Carolina Human Affairs Commission, etc.




Evaluation Committeo

Assures that an appropriate Agency Head Performance Evaluation planner is prepared al lhe baglhning
of each evaluation year for ihe Superintendent.

Monitors performance objectiva measures and recommends measures as necessary. Assures thal such
measures are inlegrated into the Agency Head Performance Evaluation planner for the Superinlendent.

Develops and maintains procedures for carrying out a yearly and mid-year performance review and
evaluation of the superintendent in accordance with the requirements of the Agency Head Salary
Commission and directed by the Office of Human Resources of the Budget and Control Board,

Ad hoc Committees

The Chairman may appoint speclal committees when the need arises. The funclion of special
committees will be fact-finding, deliberative and advisory, but never legislative or administrative. Such
committees will serve until they have accomplished their purpose and/or until they ara discharged.

Every special committee will render its repart when due and when called for by the Chairman.

All committee meetings will be open to the public. All committees will make reasonable and timely efforts
to give notice of their meetings in accordance with applicable provisions of the South Carofina Freedom of
information Act, as amended.

Legal references;

A S. C. code, 1976, as amended:
1. Section 30-4-20 {a) - Defines public body.
2. Section 30-4-60 - Meetings of public bodies wilt be vpen.
Section 30-4-70 - Meetings thal may be closed.
Section 53-19-110 - Board may designate members to investigate matlers under its control.




BOARD CONSULTANTS/STAFF ASSISTANTS '
Code BDD

Adopted; Seplember 18, 2004

Purpose: To establish the basic structure for the Board's need for and relationship with
consuitants and staff assistants.
The Board or the Administration may enlist the services of consullants to provide spectalized advice or

assislance to Ihe agency. These services may concern educational, management ar administralive
mallers. The Board will snsure compliance wilh State Procurement Laws and that funding for the

services is avallable and appropriate.

The Board will outline the contractual agreement with consultants and ensure that the fee for services is
reasonable,

Consuitants will have no authority over the work of the employees, of the agency, or the Board of
Trustees. Thay will act only as advisors in the field in which they are qualified lo offer assistance.

The Board will have Binal approval of all suggeslions made by such consultants,

The Board will display respect of the supervisory responsibility of John de la Howe School stalf members
by supporting the chain of command and will request staff assistance from the Superintendent.

No Board member will direct an employee to provide staff support. The Board member in need of support
will request assistance from the Superintendent.

A, 5.C. Coda Ann. § 59-19-93 ~ Adoption of procurement code by school district; suspansion of
distribution of funds for noncompliance.

5.C. Code Ann, § 11-35-10, et sen,
South Carolina Consclidaled Procurement Code




BOARD MEETINGS
Code BE

Adopted: September 16, 2004

Purpose: To establish the basic structure for the conduct of Board meetings.

All Board meetings will be conducted in accordance with the South Carofina Freedom of Information Act.
All Board meetings, except for pariods in which the Board is in executive sessions, are open lo the public.

Annual meeting

The Board holds ils annual organizational meeting in June of each year. Al this time officers will be
alected when necessary, committee assignmenis will be renewed or changed.

Regular Board meetings

The Board holds ils regular meeting at the John de la Howe School on the second Thursday every
guarter beginning in January or at such time and place as the Chairman of the Board shall defermins,
with the exception that the meeting which would fall In July shall accur in June for organizational purposes
and required budgat and performance evaluation reviews.

The Board may change the time and place of any regular meeting upon a majorily vote of the Board,

Special meelings

The Chairman of the Board or a majority of the Board may call a special meeting of the full Board. At
teast 24 hours' notice must be given {o sl members of the Board and the public excepl whan emergency

conditions make such notice impossibla.
Work sessions

From lime to tima the Board may meet in work sessions, The purpose of these sessions will be for the
Board to have oppurtunities for planning and discussion without formal action. Toples for discussion will
be announced publicly, and sessians will be conducted in accordance with State law. By cuslom, work
sessfon meetings are typically held on the day immediately preceding a scheduled Board meeting.

Public hearings

The Board may tonduct public hearings from time to time in order for the public lo express their views
regarding a specific Issue. The Board will conduct such meetings in an orderly manner in accordance
with Board policy and regulations (see BEB).

Legal references:

A, 8.C, Code, 1976, as amended:
1. Sections 30-4-10 through 30-4-110 - South Cardlina Freedom of Information Act.

Seclion §9-1-340 - Meetings of boards of trustees and boards of education,
Section 59-18-90(4) - Calling meetings of electors for consultation,
Section 59-19-110 ~ Board rule-making power Includes right to conduct any hearing.




EXECUTIVE SESSIONS/OPEN MEETINGS
Cotls BEA

Adopled: Seplember 18, 2004

Purpose: To establish the basic structure for conducting executive sesslons,

The Board, by majorily vole, may go Into executive session for reasons provided for by Jaw. Only upan
request of the Board may persons other than Board members ba prasent during executive sessions.

Befora going into executive session, the Chairman of the Board will put the question of whether to meel in
axecutive session lo a vote. [f such vole is favorable, the Chairman will then announce the specifie
purpose of the executive session, /.e., dentify tha matters (o be considered in executive session.

As permitted by law, executive session malters may involva the following:

Individual sta#f and student personnel actions {unless the individual requests a public mesting), including
the raview of the Superintendent’s performance.

Discussion of negolfations incident to proposed contractual arrangements.

Acquisition or sale of property.

Receipt of legal advice, including seltlement of a claim.

Discussion regarding the development of security personnel or devices.
Investigative proceedings regarding allegations of criminal misconduct.

The Board will not take any formal action in execulive session. Formal action means a recorded vole
committing the Board o a specific course of action. A vole may be taken on any action discussed in
execulive session only after the Board refums fo open session.

Board members and other persons aftending the executive session are duty-bound not to disclose
matters discussed in executive session.

Legal References:
]

A S.C. Code Ann. § 30-4-70 ~ Meetings that may be closed.




BOARD MEETING NOTIFICATION
Code BEB

Adopted: September 16, 2004

Purpase: To establish the basic structure for Board and public notification of Board rneetings,

The Board will provide dates of regular meetings in annual announcements thal are H1ade availabia in
printed form {0 the news media and public. ‘

Notificatlon to Board members

The Superintendent will distribute notice of each regular meeting of the Board with agende angd
supporting materials to Board members at least one week in advance of the mesting, if possible, lo parmit
them to give items of business careful consideration.

The Superinfendent will give notice of all speclal meatings to the members of the Board al least 24
hours prior fa the lime for tha meeting. The notice will indicate the purpose of the special meating.

Public notice

The Superintendent witl sae that written nolice of regular Board meetings is made public annually at the
beginning of each calendar year. The notice will include tha dates, limes and places of regular Board
meetings. The Superintendent will send the notica to local news media, on the John de la Howe School

websile, and past it at the Board meeting place.

The Superintandent will post an agenda for regularly scheduled meetings at least twenty-four (24) hours
prior to tha meeting, The Superintendent will post notice of any called, special or rescheduled meelings
in the same place as the notice for a regular meeting. The notice for called, special or rescheduled
meetings will include the agenda, date, ime and place of the meeling. The Superintendent will post
notice for any special meetings at least twenty-four {24) hours prior to tha meeting time. However, this
wilt not apply to emergenicy mestings.

Tha Superintendent will notify persons or organizations, local news media, of such other news media as
may request nolification of the times, dales, places and agenda of ali public meelings, regular, special,
called or reschedulad. The Secrelary will nole the efforls to comply with this policy in the minules of the
meeling.

Legal references; -

8. C. Cade, 1976, as amended:
1. Seclion 30-4-10 et seq. — Freedom of Informalion Act
Section 59-19-80 « Requirements as to purchases and teacher employment,




BOARD MEETING AGENDA
Code BEC

Adapied: Septemmber 16, 2004

Purpose: To establish the basic structura for Board preparation of and adherence to its meeting
agenda,

The Superintendent, in cooperation with the Chairman of the Board, will prepare the agenda for the
regular meetings. The agenda will include references to the Board's policies, where approgpriate.

llems of business may be suggested by Board members, sialf members or cilizens of the State. The
Superintendent and Chairman of the Board may decide whelher or not to Include those items. The
agenda will, however, allow time for the remarks of persons who have requested to appear before the

Board.

The Board will follow the order of business sel by the agenda, unless tha order is altered by a malority
vote of the members present. ltems of business not on the agenda may be discussed and acted upon if a

majority of the Board agrees to consider them,

The Superintendent will distribute the agenda and supporting materials to the Board, along with the notice
of the meeling and agenda. The materials wil include minules of the pasl regular meeting, any past
special meetings, and reporis and proposals to be considered by the Board.

Materials distributed to the Board which reflect sta#f recornmendations in thair final form are open to the
public unless exempt from disclosure by law or are of a personal nalure such that public disclosure
thereof would constitule unreasonablae invasion of personal privacy.

Legal references;

A, §.C. Code, 1976, as amended:
1, Section 30-4-80 - Posting of agendas.




RULES OF ORDER
Code BED

Adopted; Seplember 16, 2004

Purpose: To establish the basle structure for rules of order for the conduct of Board meetings.

Parliamentary procedure

The latest edition of Robert's Rules of Order will govern all maiters not covered by the rules of the
Board,

Addressing the Board

No person, including members or employees of the Board, will address the Board without permission of
the Board. Those persons will make such oral communications only in the regular order of business,
except by suspension of the rules,

Decorum

When a member speaks to any question, he/she will address him/herself fo the chairman, confine his/her
remarks striclly to the point at issue, and refrain from discussing personalities,

Motions

No molion will be subject o debate until it has been announced by the chairman. The mover will put the
molion In writing at the raquast of any member, When a motion has been made and seconded, it may be
withdrawn by the persan making the molion al any time prior la laking the vole.

Point of order

No Board membar will be inlerrupted white speaking, except on a point of order. A member thus
" interrupted will cease to speak until the point is decided.

Limit on dabate

The Board may limit debate on any issue to such lime as it may deam wise and expedient in the efficient
conduct of ils business,

Suspension of the rules

Rules may be suspended at any meeting by majority vole of Board members. The order of business may
be suspended at any meeiing by a majority vote of hose present.




VOTING METHOD AT BOARD MEETINGS
Cods BEE

Adopled: September 16, 2004

Purpose: To establish the basic structure for voting at Board meetings.

When a question is submitted lo vote, every member present will be entitied to vole on it, unless the
member has a financial interast in the question or has reason to believe that hisfher vote should be
disqualified for ethicat or personal reasons. A member who has a financial interest in a matter wil
disqualify him/Merself in accordance with South Carolina Code, Seclion 8-13-700, as amended. [n the
event of an ethical or persanal disquatification, the maember will advise the Chairman and decline to vote

(see BCH).

No member ¢an vote wha Is not present when a question s submitled to vole. This provision wili include
all matiers before the Board. Absent Board members may have a stalement as 1o how they would have
voled insered (n the minulas as provided below,

There will bs no representation by proxy of any member of the Board at any time., All members present
are authorized to speak on issues, offer and second motions and vote according to Robert's Rules of

Order,

The presiding officer will have the option of speaking lo, offering and seconding motlons, and voling
according 1o Robert's Rules of Order.

Board members who are absent from a Board maeling may have their posilion on a question recorded
but no! counted In the minutes by submitling in writing the following stalement to the Secrelary of the
Board before the agenda of the next regular meeting is closed.

Board Member , who was absent from the maating of the
Board of Truslees, stated that he/she, if present, would have voled on Ihe
(affirmative/negative) side of the questions dealing with

Legal references,;

A, 5.C. Code, 1976, as amended:
1. Section 30-4-10 et seq. - Freedom of Information Act.
Seclion 59-19-80 - Requiremenls as lo purchases and teacher employment,




MINUTES OF BOARD MEETINGS
Cade BEF

Adopled: September 16, 2004

Purpose: To astablish the basic structure for maintaining a record of business conducted at
Board maetings.

Tha Secretary of the Board will keep or cause to be kept complele records of the action of Board
meetings. The minutes will include the following.

date, time and piace of the meeling
record of members present and membars absent

record of efforts made to comply with the nolice provisions of the South Carolina Freedom of Information
Act

substance of all malerials discussed and a record of all actions taken by the Board
rasolutions and motions in full and the names of membars making and seconding them
record of the disposition of all malters considered bul not acted upon by the Board

Copies of the minutes will be mailed io the membaers of the Board as soon afler a meeling as is feasible
and no later than one week before the meeling at which they are to be appraved, The minutes musi be
reviewad and cerliffied as comect by lhe Secretary before they are forwarded to the members,
Corrections In the minutes will he mada at the meeting at which they are to be approved,

All open Board meetings will be tape recorded. Tapes will be dated and mainlained as part of the
permanent record,

The minutes will become parmanent records of the Board and will be in the custody of the Secretary, who
will make them available to citizens, upon request, at reasonable times during the working day, with
exceptions as provided by law. The Secrelary shall be provided, upon request, a copy of the {ape
recording of the minutes for any meeting.

s mm—— T

Legal references:

A. S8.C. Code, 1976 as amended:
1. Sectlion 30-4-10 et seq, - South Carolina Freedom of Information Act.
2, Section 30-4-80 - Notice of meetings o public bodies.
3. Section 30-4-90 - Conlents of minules, generally.
4, Section 53+.19-80 - Certain items to be in board minutes.




PUBLIC PARTICIPATION AT MEETINGS Coda BEG
Adapted: September

16, 2004

Purpose: To establish the basic structure for public participation in Board meatings.

The public Is cordially invited to allend Board meelings. The Board conducts meetings for the purpose of
carrying on the official business of the agency. The meetings are not public forum meetings bul are
meetings held in public, Orderly conduct of a meeting does not permit spontaneous discussion Irom the
audience. Regular, special and emargency mestings are open to the general public, news media, and
agency staff. School staff may atlend any Board meeting. John de 13 Howe School supervisors and
managers will not interfere with or block attendance by any employes,

In order that the Board may fairly and adequalely discharge its overalt responsibility, citizens wanting an
ilem lo be placed on the agenda for a specific Board mesting should direct requests (o the

Superintendent or Chalrman of the Board,

Agenda

The Board urges all persons lto participate through established proceduras, Thesa procedures are
designed fo encourage participation and ensure the arderly management of the agency. The Board is
committed to compliance with the South Carolina Freedom of Information Act as well as all other Siale

jaws thal regulate or impinge on Board actions and policy.

A cilizen must submit a written request for an item to be placed on the agenda lo the Chaiman of the
Board andior Superiniendent no later than 5,00 p.m. on the eighth working day prior to a scheduled
meeting of the Board, That request will state tha name of the individual or group submitting the request,
the address, the purpose of the request, the topic to be addressed and the time needed (2 maximum of
five minutes). The Board chairman may grant addilional time as necessary.

The Chairman of the Board and the Superintendent will review the request and determine if the request
can ba handled by the administration withaut requiring a presenlation to the Board, If the request can be
handled by the administration, the Superintendent will inform the individual making the request that the
administration will addrass the concern,

if & concem cannot be handled by lhe administralion, the Chairman of the Board will review the request to
delermine if the concem should be presented to the Board. If the Chainman of the Board does nol
approve the request for presentation, the request will be presented to the Board for consideration.
Factors include impertance and limeliness of the concern, time requasied, slc.

If a request Is approved for presentation to the Board, a dala will be delermined for the preseniation. A
request (o make a presentation 1o the Board may not necessarily be approved for prasentation for the
next Board meeting. Factors for selecting a meeling date include number and imporiance of other
agenda items and the number of presentations to tha Board. A person approved for a presentation to
the Board will be notified in writing of the meeting data, time and location.

These sleps may be circumvented onty for emergency matlers. The Chairman of tha Board or the
Superintendent may determine a request as an smergancy matter and scheduls a presantation 1o the
Board. Emergency matters should be submitied in wriling, if possible.

The Chalrman of the Board wilt intraduce speakers who have previously submilled a request to the Board
al the appropriale time during the agenda and invite ihem lo make comments on agenda (opics.
Speakers may offer objective comments on agency operations and programs that concern them, The
Board will not permit in public session any expression of parsonal complaints sbout agency personnal nor
against any person connected with the agency system.

Legal references:

A, 5.C. Code, 1976, as amended:
1. Section 30-4-10, et seq. - South Carolina Freadom of Information Act.




NEWS MEDIA SERVICES AT BOARD MEETINGS
Code BEH

Adopted: Seplember 16, 2004

Purpose: To establish the basic structure for news media notification of and attendance at Board
meetings.

The Board believes that one of its paramount responsibilities is to keep the public informed of its actions.
Therefore, the press and public are welcome to altend Board meelings.

The Superinlendent will send a copy of the agenda in advance of all official Board meetings to members
of the working press who request It. In the event that representatives of news media are unable to attend
a meating, upon request thay will be provided a summary of important Board aclions,

When individual Board members receive requests from news media representatives for infermation about
Board meetings, members will refer the information seekers to the Chairman of the Board. The Chairman
will be the official public spokesperson for the Board {except as the Board specifically delegates this
responsibility to olhars).

Legal referances:

A $.C. Code 1976, as amended:
1. Sectlion 30-4-10, et seq, - South Carolina Freedom of Information Act.
2, Section 59-1-340 - Board meetings open lo news media.




PUBLIC HEARINGS AT BOARD MEETINGS
Code BEI

Adopted: September 16, 2004

Purpose: To establish a basic structure for public hearings at Board meetings

The Baard will offer inlerested or affected persons an opportunity to be heard informally belore the
Superintendent. If necessary, the Board may grani a hearing as well,

The Board will follow certain procedures whenever large delegations come hefora 1l requesting a hearing
regarding a critical issue being decided by the Board:

Position of the Board statad

ARter the meeting has been officially opened, the Chairman of the Board will briefly state ihe positian of
the Board and give reasons. If the Board has not taken official action on the issue, the Chairman may so
state and may summatrize briefly the arguments for and against the issuae to be decided.

Speakers for and against the issue

The Secretary of the Board will secure the names of ail wishing to be heard before the Board, Those
wishing to speak will indicate whether they are for or against the issua involved. The Board will nat hear

persons who do not respond to the secretary's request.

The Chairman may set a reasonable time limit for each speaker.

Questions from Board members

After the speakers for and against the issue have been heard, the Chairman may allow Board members
to ask questions pertaining directly to the issue involved.

Action by the Board

After the Chairman closes public discussion, the Board may proceed with ils deliberalions and take
whalever aclion it deems advisable,

At any hearing, the Board (by @ majority vote) may lake lhe issue under advisement. The Board may
continue the hearing from time to time, bul not for a period of more than sixty (60) days after the date of

its next reguiar meeling.




SPECIAL MEETINGS OF THE BOARD
Code BEJ

Adopted: September 16, 2004

Purpose: To establish the basic procedura for calling and conducting special Board meetings.

Procedures for Calling a Special Meeting

The Chairman of the Board or a majority of the Board may call a special meeting of the full Board. In the
svent of a special meeting Superintendent should give at least 24 hours' nolice to all members of the
Board and the public except when emergency conditions make such nolice Impossibie.

For a special mesling to be called by a majority of the members of the Board, those constituting the
malority must request the meeling by directing letters or e-mails to the Chairman calling for the special
meeling. These communications must also be sant to all other Board members, Al such time as the
Chairman has received requests for a special meeting rom a majority of the membears, he or she must
then scheduls the mesting and direct the Superiniendent to make all necessary arrangements, including
giving notice of the maeting to all members of the Board and the public.

If the Chairman fails to comply with the request for a special meeting within 24 hours of receiving the
request, then those members constituting the requesting majority may contact the Superintendent

directly, who in that instance must proceed as If the Chairman had directed him and make all necessary
arrangements, including piving notice of the meeting to alf members of the Board and the public,

Agenda for Special Meetings

The Board may consider only those matters specifically enumeraled in the propesed agenda for a spectal
meeting.

Management of Special Meetings

The Chairman or presiding officer at any special is bound to foliow fhe order of the agenda for any special
meeling.




BOARD POLICY PROCESS
Code BF

Adopted: September 16, 2004

Purpose: To establish the basic structure for the development of Board policy.

The Board considers policy development its chief function.

The Board will develop written policies to serve as guidelines for its own operations and for the successful
and efficlent functioning of the agency. The Board will ensure that all policies are in compliance with
State and Federal laws and regulations. The palicy format presented herein shalf be the approved format
for all agency policles. Every attempt will be made to post all John de la Howe School policles on the

agency's website.

Written policles are guides for the discretionary action of those to whom the Board delegates authority
and as a sourca of information and guidance for all those who are interested in and affected by the

agency.

Proposals regarding policles may originate with a member of the Board, the Superintendent, a staff
member, parent, student, consultant, civic group, advisory committea or any citizen. These proposals
should be submilted to the Superintendent or the Chairman of the Board. The Board will use a careful
and orderly process in examining such proposals prior to acling upon ihem.

In formulating policy, the Board will consult with persannel, students, parents or community leaders wha
may be affected by the policy or who may request input into the developmant of the policy. The final
responsibility for the drafting, developing and adopting of the policy will rest wilh the policy comimittee.
The policy committee may request sfaff assistance in the drafting and developmant of policy.

The policy commitiee of the Board will review the recommended policies and forward them to the full
Board as it sees fit, If requested by the policy committee, a member of the agency’s senior leadership will
make a preseniation explaining the intent of the proposed policy. No policy shall take effect until it has
been approved and adopted by the Board, except In situations when an emergency requires immaediate
jmplementation of a policy prior to formal approval.

If immediata implementation of a policy is necessary, the Superinlendent will natify the Chairman of the
Board of the urgency. The Chairman will provide the Superintendent with temporary approval of the
policy provided the Superintendent can support that legal review and/or Stale review and approval
requirernents have hean met. The Chairman of the Board will then nolify other members of the Board of
the temporary approval. During the next meeting of the Palicy Commiltee, the Chairman of that
commiliee will present the policy that is under temporary approval for discussion and scrutiny, Al the next
scheduled Board meeting, the Chairman of the Policy Committee will bring the policy in question before

the full Board for its approval.

The Board will continually study and evaluate the wrilten policies to determine their adequacy and
effacliveness.

The formal adoption of the policies will be recorded in the minutes of the Board, Only thosa writlen
stalements so adopted and so recorded will be regarded as official Board policy.

Legal references:
Farmer regulation 43-150 was entiled: Policy Development
S.C. CODE REGS. 43-150 repealed January 26, 2001,




POLICY REVISION AND REVIEW/BOARD REVIEW OF ADMINISTRATIVE Rélol;ES
s BFA

Adopted: September 18, 2004

Purpose; To establish the baslc structure for continuous policy review and review of
administrative rutes by the Board.

In an effort 1o keep written policies up to date so thal they may be used consistently as a basis for Board
action and administrative decision, the Board will review alt policies annuafly of on an as-neaded basis.
In carrying out this function, the Board shall work through its Policy and Pracedures Commitiee (see

Policy BDG).

The Board will evaluals how the policles have been executed by the agency staff and weigh the resulls.
it will rely on the agency staff, students and the community for providing evidence of the effect of the

policies that it has adopted.

The Superintendent is given the continuing charge of calling to the Board's attention all policies that are
aut of date or for other reasons appear lo need revision. He/she will also have the responsibility of
verifying that Board policy changes have been made and incorporaled into the manual.

Review of administrative rules

Often policies of the Board are accompaniad by rules and exhibits that are referred lo as administrative
rules, These rules are generally drawn up by the adminisiration lo execute the policies of the Board.

The Board wif approve adminisirative rules when such approval is required by law or otherwise
advisable. The Superintendent will have freedom, however, lo issus additional rules and procedures

provided they are in harmony with Board policies.




SUSPENSION OF POLICY
Code BFB

Adopted: September 16, 2004

Purpose: To establish the basic structure for the suspension of Board policy.

In emergency situations, a majority of lhe Board members present at a regular or special meeting may
temporarily suspend the operalion of any section or sections of Board policy which are not established by
law or contract, A proposal for such change must be listed on the agenda of the meeting. All members

must be nolified in writing of such meeting.

The Board may also suspend a policy although such change was not listed on the agenda of the meeting
if the favorable vote is unanimous.



NEW MEMBER ORIENTATION/BOARD MEMBER DEVELOPMENT

OPPORTUNITIES
Code BGA

Adopted: Sepltember 16, 2004

Purpose: To establish the baslc structure for facilitating awaraness by Board mambers of their
role and responsibility to ensura their accountabillty to the public. ‘

The Board and Superiniendent, to the best of their abilily, will assist each newly elecled member to
understand the Board's funclions, policies and procedures. The Superintendent will provide sach newly
elected member with materials pertinent 1o Board operations, including a copy of the Board policy
manual.

Orlentation for new members

State law requiras all new members elected or appointed after July 1, 1997, to successfully complete a
state-approved orientation program within ane year of taking office. The program will include the powers,
dulies and respansibilitiss of Board members as well as other lopics.

Board members aiready serving on July 1, 1897, and continuausly reslected or reappointed are exempt
from this requirement.

Board member development oppertunities

The Board encourages ils members to participate in mestings and aclivities of appropriate professional
organizations whose missions and/or activitles are related to the work of the John de la Howe School,

The agency budgst will include money for travel expenses for individual mambers to advance thelr
development as Board members as the budget permits and actording to annual guidelines approved by
the Board. When lhe full Board does not attend a conference, convention or workshop, those who do
padicipate will ba requested to share Informalion, recommendations and materials acquired at the
meeting. :

Board members desiring to sttend a seminar, workshop or conference at Board expense shouid
coordinate with tha Superinlendent prior to making travel plans. Board members are subject to the
reimbursement guidetines set forth by the State’s Compiroller General's Office. No Board member may
undertake any plan for attending such seminars, workshops, conferences or other mestings without first
securing the authorization and approval of the Chairman of the Board,

To help members develop understanding of the education program, the Superintendent will request
members of the professional staff to appear before the Board from lime lo time to present and discuss
new developments in various areas of curriculum and instruction.

1.eqal references:
A 8.C. Code, 1976, as amended:
1. Section 8-15-60 - Professional development opporiunities.

2. Section 59-19-45 - Orienlalion program for new board members,
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ATTENDANCE AT PROFESSIONAL MEETINGS BY BOARD MEMBERS
Code BGB
Adopted: September 16, 2004

Purpose: To establish guldelines concerning Board member attendance at professianal maetings
and reimbursement for such activities

Board members are encouraged ta attend seminars, workshops and/or conferences they deem beneficial
to their performance as Board members. However, budgetary consideration will not permit the agency to
reimburse Board members indiscriminately, Accordingly, each year an amount will be budgeted for Beoard
travel. in July of each year priarilies will be determined.

The Superintendent is charged with manitoring the travel amounis and advising the Chalmman of the
Board biannually of the current status of Board lravel. When it is important that the Board be represented
at certain events, the Chairman of the Board is the Board's official representative for these events. The
Board will review the travel budget and prierities at ils June meeling each year.




B80ARD MEMBERSHIP IN PROFESSIONAL ASSOCIATIONS
Code BGC
Adoplad: September 18, 2004

Purpose: To establish the basic structure for Board membership In associations,

The Board may maintain a membership in appropriale professional associations whose mission and
aclivities are relaled to the work of the John de la Howe School, Members of the Board may take an
active part in the aclivities of such assoclations, both as a group and as individual members If funding is
available. All such activities must be approved In advance by the Chairman of the Board.,

Lega! references:

A, S.C. Code, 1876, as amended;
1. Section 53-19-280 - Trustees may be members of the 3.C. Sc.hool Boards Association.
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BOARD MEMBER COMPENSATION AND EXPENSES

Codo BGD
Adopted: September 16, 2004

Purposa: To establish the basle structura for payment of Board expenses,

Board members recelve no compensation for their services but are paid mileage and per diem as allowed
by the Budget and Control Board for their expenses for attendance at meatings of the Board or its

committees.

The agency will reimburse Soard members for all reasonable and necessary expenses incurred in
altending a meeling or conference within the state of South Carolina when on official business of the
Board or lhe agency. Such expensas may Include the cost of attendanca at conferences of school boards
associations and other professional meelingshvisitations when these cosls ara within the budgel. All such
travel must be approved by the Chairman of the Board in advance.

All out-of-state travel must be approved by the Chaeirmen of lhe Board and coordinated with the
Superintendent In accordance with state travel regulations and contingent upon availabllity of funds.

Board members will complete a reimbursement form following official meetings. The Superintendent and
the Office of the Comptroller General will approve travel reimbursement. }

Legal references:

A. 1. 5.C. Code Ann. § 8+15-10 - Compensation of public officlals,
2. 5.C. Code Ann. § 59-1-350 - Compensation of board members,
3, §.C, Code Ann. § 59-48-60 — Compansation of Trustees.




BOARD MEMBER INSURANCE/LIABILITY
Code BGE

Adopted: September 16, 2004

Purpose: To establish the basic structure for maintenance of liability insuranca and defense of
such claims,

Because they are members of an agency of govermnment whose powers and dulies can only be exerclsed
by a decision of Ihe majority of Board membership when tha Board is officially in session, the members of
{he Board and its employees act as agents of the Board. None of these individuals should be placed in a
position of personal liabifity for the performance of their responsibilities.

Therafore, the agency will maintain insurance ta protect the agency, Board or members of the Board,
Superinlendeni, department heads, other adminisirators, teachers or any other group of employees
employed by the Board. This insurance will protect these individuals against ltability on account of
damages or injury to persons and property resulting from any act or omission of such Board or such
individual in hisfher official capacity as a member or employee of the Board or resulting solely out of
his/her membership on or employment by the Board subject to terms and conditions of purchased

insurance.

Legal References

A, 1. 8., Code Ann. §59-48-70 - School declared a body corporale; powers.
2. 8.C. Code Ann, § 59-49-90 -Oath of trustees; vath and bond of superintendent,




ADMINISTRATION GOALS/PRIORITY OBJECTIVES

Code CA
Adopted: September 16, 2004

Purposse: To astablish the Board's vislon for administrative goals- and objectives.

The purpose of agency administration is to help create and foster an environment in which students can
leamn most effectivaly. All administration duties and functions will be appraised in terms of the
conlribution Ihat they make towards the mission, vision, and values of John de la Howe Schaol,

The mission of the John de la Howa School, a stale-supported residential group child-care agency since
1918, which was founded in 1797 through the Will of Dr. John de la Howa, is to strengthen chitdren and
families from South Carolina who are experiencing difficulties lo the extant that planned separation [s

necessary.

The vision of the agancy states ihat it will integrate disciplines in a model of care to develop produclive
citizens,

The values of the agency include advocacy, excellencelcrealivity, honesly/fintegrity/truth, and
rasponsibility/accountability.

The Board will rely on is chief executive officer, the Superiniendent, to provide the professional
adminlstralive leadership that such a goal demands.

The design of the administrative organization will be such that all departments of the agency are part of a
single system, subject to the policies set forth by Ihe Board and implemented through a single
administrator, the Superintendent, The administrators of all departments are expectad to administer their
units in accordance with Board policy and administrative rules. However, the mere execution of directives
cannot and could not, by itself, be construed as good administration. Vision, iniliative, resourcefulness,
leadership and consideration and concern for staff members, students, and parents are essential in

effective adminisiration of the agency.




AGENCY DIRECTOR (SUPERINTENDENT)
' Cade CB

Adopted: Seplember 16, 2004

Purpose: To establish the Board's vision for the role of the Superintendent.

The John de la Howe School, a state agency, serves the purposes of the wilt of Dr, John de la Howe as
interpreted by the Supreme Court of South Carolina, Mars v Gibert, 93 SC 455. The Board shall insiruct
the Superintendent of the agency fo implement programs which meet the needs of South Carolina's
children placed in its care,

The agency director for the agency is tha Superintendent and is so designated in aft policles and
regulations. The Supariniendent, employed by an appointed Board of Trustees, provides agency
leadership, manages all administralive functions and implements palicies and procedures lo achieve the
mission of the agency as directed by the Board, '

John de [a Howe School is an equal-opportunily employer.

Legal Reference:

8.C. Code Ann. §59-49-80 ~ Superintendent; employees.

S.C. Code Ann. § 58-48-90 ~Oath of trustees; cath and bund of superiniendent.
8.C. Code Ann. §598-49-140-Rules and regulations,

Mars v. Gibert, 93 8.C. 455, 77 S.E, 131 (5.C. 1913).

A 1.
2.
3.
4.




QUALIFICATIONS OF SUPERINTENDENT
Code GBA

Adopled: September 16, 2004

Purpose: To establish the basic structure for qualifications of the Superintendent.

Persons considered for this position should have a master of educalion degres oF master of public
administration degree or the equivatent andfor a combination of sducation and at least 10 years of
experience, The job requires the Superintendent to reside on the campus of the John de la Howe Schaool,

Bacause this is an administrative and leadership position at the highest lavel, demonstrated compatence
in these areas is a necessary prerequisite for this position. Additionally, persons considerad for this
position should have maintained aclive membership and pariicipated in the professional organizations
concemad with educational administration and management at local, state and national levels.
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SUPERINTENDENT POWERS AND RESPONSIBILITIES

Code CBH
Adopled: September 16, 2004

Purpose: To establish the basic structure for dutles of the Superintandent.

The Superintendent will employ all personnel, subject to approval by the Board, and will def ine their
dulies. The Superintendent will prescribe the courses of study, make all rules and regulations for the
govemance of the agency and will be responsible for its operation and management within the limitations
of appropriations provided by the General Assembly.

The Superintendent will submit o the Board, or its appropriate commiliees, recommendations and
information concerning any phase of the John de ia Howe Schoal policy or administralion as may seem
proper in the promotion and development of the agency. Subject to the approval of the Board and within
the budget limitation of the John de la Howe School, the Superintendant will ba authorized to grant such
promotions in facully or administrative staff of the John de la Howe School as may be appropriate.

The Superintendent will also be authorized lo terminate any appointments or employment, both in facully
or administrative staff, in keeping with the rules and regulations of the South Carolina Budget and Conlrol
Board govemning 2l State employees. The Board must approve the hiring, lerms of employment, salary,
and termination/dismissal for all senior management staff. The Superintendent wilt duly report any action
at the next meating of the Board.

The Superintendent will be responsible for submilling to the Board for ils consideration @ proposed
application for budget appropriation during July or August al the special meeting of the Board for the
succeading fiscal year {see BBA).

The Superintandent (or his designee} will sign aft diplomas, certificates, contracls, payroll, or instruments
authorized or issued by authorily of the Board.

The Superinienderit wit perform such olher dulles as may be duly assigned to him/her by the Board or
may be appropriate to the Superintendent’s general duties and responsibilities.

Legal Reference:

A .C. Code Ann, §59-49-80 ~ Superintendent; smployees.
C. Code Ann, § 59-49-80 ~Dath of trustees; oath and bond of superintendent.

1.8
2.8,
3, 8.C. Code Ann, §59-49.100- Purpose of School
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SUPERINTENDENT’S APPOINTMENT
Code CBC

Adopled: September 16, 2004

Purpose: To establish the basic structura for the relationship between the Board and the
Suparintendent.
The appointment of a Superintendent is a function of the Board. it may sesk the advice and counsel of

interested Individuals or of an advisory committee, and it may hire consullants to assist In selection,
However, final selection will rest with the Board after a thorough consideration of qualified applicants,

The Superintendent will be employed by and wilt wark at the discration of the Board subject to the rulas
and requiations of the South Caralina State Budget and Conlrol Board gaverning all state employzes.

Compensallon and benefits

The Superintendent will ba entilled to compensation and benefits in accordance with the rules and
regudations set forth by the South Carolina State Budget and Conlrol Board through its Office of Human

Resources.

Legal Reference:

5.C. Code Ann. §59-49-80 — Superintendent; employeas.




EVALUATION OF SUPERINTENDENT
Code CBD

Adopted: September 16, 2004

Purposs: To establish the baslc structure for Board evaluation of the Superintendent, which
ansuras Board accountabliity to the community.

The Board will annually evaluate the Superintendent's performance, acting through and upon the
procedures developed by the Board's Evaluation Cammittee (see Policy BDC). The evaluation process
shall include but not necessarily be limited to the following companenis prescribed by the Agency Head
Salary Commission:

Step 1 - planning stage

Annually In June the Superiniendent will submit a written performance proposal of key objectives 1o be
completed in the coming year.

Performance objectives will stale success criteria that will exist when a duty or responsibility is
satisfactorily performed including the following as far 8s possible.

specific action
other appropriate measurernents
cost

The Suparintendenl and the Board will agree upon all objeclives and associated success criteria. Each
objective will thereafter serve as a performance commilment to the Board.

The planning stage document will be submilted to the Agency Head Saitary Commission through the
Office of Human Resources by the data designated by the State.

Step )l - interim performance conference

in January of each year, the Board will conduct an inlerim performance conference wilh the
Superintendent.

Through discussian during the performance period, the Superinlendent will aotify the Board of any
adverse irends affecting accomplishmants of approved cbjectives.

Any performance commitment may be adjusted whenever, in the judgment of both parties, it has been
sufficiently invalidated in whole or in part by intervening events.

Either the Superinlendent or the Board may schadule at any time during the annual performance period,
on a siricly unofficial and informal basls, such interim pre-appraisal interviews as either party may deem
dasirabla for performance management purposes.

Step M - pre-appraisal inferview conference

The Superintendent will schedule the pre-appraisal Interview with the Board at a mutually agreeable time
prior to the evaluation due date. in this meeting, the Superinlendent wilt present his/her job performance
in retation to the objectives and success crileria outlined In the planning decument. The Board will
question the Superintendent to obtain the necessary information to compiete the evaluation document.

The Superintendsnt will respond lo questions fram Board members regarding performance fo enable
them {o acquire all informalion nacessary to complete the appraisal form,

Step IV~ evaluation document




The evaluation document will be prepared based on the pre-appraisal interview for review by the entire
Board prior to the June meeling of the Board. The Superintandent will mall the following lo the Board

members.

planning performance document with the goals for the year

self-evalualion
blank copy of tha performance evaluation document lo be used by each Board member

The evalualion will be conducted by Ihe Board in executive session. Initially, the Superintendent will be
present to make a statement and (o reply to any Board member's questions, The Superintendent will
then be excused and the Board will discuss the documents and conduct the evaluation in private. Each
Board member will relate orally the rating he/she gives on each perfonmance charactersistic,. The overall
rating for each characteristic will be an average of the overall ratings. Any other section of the
pedfarmance evaluation documant will be compleled in the same manner.

The Board will approve tha overall raling on the completed evaluation in open session. The Chairman of
the Board will inform the Superiniendent of the rating of each parformance characteristio.

Al a later time, the completed evaluation will be reviewed by the Superintendent and the Chalrman of the
Board. The Chairman will discuss the rationale for each rating of performance characteristics with the

Superintendent,
The approved document will be signed by the Superintendent and tha Chairman of tha Board,

The completed docurnent wilt be submitted 1o the Agency Salary Head Commission through the Office of
Hurnan Resources by July 1 of each year.




SUPERINTENDENT'S ROLE AS CHIEF ADMINISTRATOR

Code CC
Adopted: Sepilember 16, 2004

Purposa: To establish the Board’s vision for administration of the agency.

The Beard holds the Superintendent responsible for the operation of the agency. It is the desire of the
Board that the Superinlendent hire individuals as administrators who have the management skills

niecassary to assume the major responsiblity for the day-to-day operation of the agency.

Adminisirators, with assistance of their staffs, are responsible for providing the professlonal leadership
and skills to transform the policies and goals of the agency into meaningful, measurable objeclives, the
achievement of which will effeclively accomplish tha mission of the agsncy.




DEVELOPMENT OF ADMINISTRATIVE RULES/BOARD REQUIREMENTS Code CD
]
Adopled: September 16, 2004

Purpose: To establish the basic structura for the davelopment and review of administrative rules.

ORen policies of thé Board are accompanied by regulations and exhibits that are refamed lo as
administrative rules. These administrative rules are generally drawn up by the administration to execute

the policies of the Board.

The Board delegales to the Superiniendent the function of formulaling and designing the detailed
arrangements under which the agency operales. These regulations and delailed arrangements are the
administrative rules governing the agency., They must be, in every respact, consistent with the policies

adopled by the Board,

In tha development of rules and procedures for the operation of the agency, the Superintendent will
invelve, at tha planning stage, those who would be affected by such provisions.

The Superintandent will develop, with representatives of profassional and non-professional employees,
channels for ready intercommunicalion of ideas and feelings relating to the operation of the agency.
He/she will weigh with care the counsel given by reprasentatives of student and community arganizations,
Hefshe will inform the Board of such counsel in presenting pertinent reports of administrative action and
in presenting recommendations.

The Board will spprove adminisirative rules when such approval is required by jaw or otherwise
advisable. The Superintendent will have freadom, however, o issue additional rules, regulations and
procedures provpded they are In harmony with Board policies.

The Board reserves the right to raview and veio administrative rules should they, in the Board's judgment,
ba inconsistent with the policies adapted by the Board.

Legal Reference;

5.C. Code Ann. §59-49-140- Rules and regulations.




AMENDING POLICIES AND PROCEDURES OF THE BOARD
Code BEK
Adopled: September 16, 2004

Purpose: To establish the basic procadure for introducing and making amendments to policies
and procedures of the Board.

Pracaduras for Amending Policles and Procaedures

Any member may offer a proposal to change any policias and procedures of the Board st a regular
meeting of the Buard. Al such proposals must be offered in writing. Once a proposat has been
presented lo the Board, it will aulomatically bea referred to the Policies and Procedures Committes for

further study,

The Polities and Procedwres Committes must rde on the proposed change and must present its
recommendation to thae Board at the next regular meeting after the proposal was first presented. If the
Cornmitiee recommends adoption of the proposed changs, a simple majority voie by the Board shall
suffica, However, if the Committee recommaends rejection of the proposal, a two-thirds majority vote of
those presant at a meating shall be required to secure adoption of the change,

Alt approved policy changes shali take effecl immediately upon their adoplion by the Board.




References approved by John de la Howe School Board of Trustees Juna 10, 2004, Policy for Amending
Policles and Procedures approved by John de la Howe School Board of Trustess June 10, 2004.

Policies and Procedures approved by Board of Trustees January 8, 2004. Legal
references will be approved after reviewed and approved by the State Atlorney
General's Office. See excerpt from January 8, 2004 minutes below.

i.  Committee Reports —

a. Policies and Procedures: Dr. Loftis distributed a copy of the drafl
of Board policies and procedures drawn up by the committee for
Board consideration. After review and discussion, Mr. Seabrook
made a motion to adopt the policies and procedures as submitled,
omitting the legal references until they can be reviewed and
approved by the State Attomey General’s Office, and allowing for a
section to be added about amending the policies and procedures.
.| Dr. Loftis will have the amending seclion prepared for presentation
' at the next meeting. Dr. Loftis seconded Mr. Seabrook's motion
and it passed unanimously. Mrs. Lindler thanked the committee for
the hard work put into the development of this document.






